A Work Session of the Lowell Town Council was called to order on Monday
December 11, 2023, at 5:30 P.M., by re51dent Todd Angerman. enll 1S
gresent were Michagé Gruszka Tod erman John AleSsia, John Yelkich and
hane uc er arriving at 6;0 Also present were Clerk-T reasurer Judith
Walters own Mana Cra1 Hen rix, Town Attorney David Westland vi
Zoom, G S 1rectK Police Chref Jim Woestman and Fire Chie
Chris Gamblin SO resent was Jon Bc%rﬁer om Wesseler Engineering, an
(S)l 1in‘;c;rested c1tlzens The purpose of the work session was general town
e

WWTP Engineering Report - Town Manager Hendrix stated he would like fo have
he prel mgnary en%utleerrng reﬁort updated and get it ready to submit to SRF for
1nancm y to ke€p the pr Ject on sC edule e stated it was o be
resented af the last JMOBm et g[, lIl(t e% been canceled b \1/) edar
ake.  Discussion followe as er #16t at wil] update the PE
incorporate revisions regardln 1mprovemen necessary for expansion 0 the
treatment facility to average and peak design flows and to update ‘cost estimates
and figures regmred for 1@J}}]:)roval by the Indiana Fina ce Authority State
Revolving F Borgers tpre(sented a memo tha ave a update on
current projects that idcluded a nétw s enerator, new Disjnfection
quipment, new Non- otable Water System, au omatlono 1ve sron valves used
urlng[ tweat er condltlons and improvements to the drain line from the E
asm o the headworks. The imp 5ove ents to the E Basm was part of the Long
é)n trol Plan wit IDEM and wil needa -m nth m 1tor1ng per1od before
1t wou be CO(IilSl dered com ete Work, on{ as1nt atw d1 qfulre re%alrs
} e liner and repl acemen he exrstmﬁ ner, wrth a new ha ce bo
w1lneed to be com leted y en I'lXS oke of re ducing the amount
of water that goes in ot e bas1n to increase, the pe.la esr%ln flow of the plant and
keeping t evo e of the basjn as it 1s, whic w1 al etown to save mo
that would have been invested in the basrn an app. (y 1t towards expansion o the
lant.  Future WWTP Expansion need 1io be "ad resse that include current
wastewater flows, 1ologrcal loadln% total nitrogen limits, Long Term Contro
Plan requirements, and ctirrent and tutire growth 6f Lowell and Cedar Lake. .
Bor er stated that expansion is likely needed soon in order to handle the existing
ows and growt

TIF Residential Update - , . Councilman Gruszka stated he had een rece1v1ng
comments on_the new legislation from his constituents and would like to have
consultants address their concerns. Town Manager. Hendrrx sugg Is,ted at th e rst
regular meeting in January to have consultant Corby Thompson rom
Assomates explain the program and answer an y concerns . Hendrix exp a1ne
ehnext step in the processis to approve a ec aratory resolution at the Decem eé*
edevelopment Comm1ss1on meeting, that 1s jyst an intent to move forwar
w1t the ocess. . Then the overlap 1n un1ts will have ten days to review the
gct ont eir ynit. The next ste wouil a'h gotoaP Comm1ss18n meetm
and then a Public Hearrng w1t F att at tlme can be accepte gmen e
or rejected. Hendrix will ask Mr. pson to give a bu h
presentation to explaln assessed value, prol[a tax evy and how it ma affect
other taxing units.” Discussion followed on the affect it ma have on over atp %
tax nits, fa gt at the intent of the 1recapture is to lﬁe the funds for projec
enefit those entities, and that omeowners w1 ot sec a tax 1ncrease ue to
the recapture. _Fire Chief Chris Gamblin spoke of the long history with the
townsh1 ds and the town, to fund the fire depa ment but stated the arhount they
give needs mcreased tq help with the 1 1ncrease in C<1:a Ifs m a | three townships.
stated by the town havmﬂg, ut part-time staff on during the day has 1ncreased the
safety 10 all three townships because they respond to all of the calls.



%ttorne McGimpsey letter - Councilman Yelkich stated he %fas concerned about
e $93 9 1invoice recetyed for the letter the town requested be written fo India a
American Water regardin the a reement for them to install the water line on
west s1de to ake rairie Sch oo (fvas surprised about the amount and t at
it took ds to complete. dscuss1on it was agreed that Attorney

Westland woul reach out to the ﬁrm and negotiafe the amount.

Freedom ParkD Park ark1 Lot Rehabilitatio Hendrix explained abou
ld?r%g of $50,00 that 1s to be us ﬁ flc\)/lI lm ro}%fements an

1scuss e Wou fh) to request in w 1t13g tq be a le to C over tw

ears n 1ng tob e used ut since 1t wasn’t 1dn twant to lose the $50 OOO
%lrlom the county T e owest 1d recetved Was for 112,000 and the estlmafe of

e pr %ect was $85 811 rix expl a1ne how pav1ngt e h)ar ing lot w1ll
make 1t hand 1<fap access1b e and that if Wlll a dso connect with the future trial.
D1sc dss1oIn lowed ont e fund 1n or iffere cg zﬁ the townships have
alrea edged their funds for next ear ort e pickleball construction. It was
recommen ed fo wait %ntﬂ 2024 and transfer, funds from the personnel line not
being used in the park fund to improvement line.

Police Security Camera - A quote from Tri-Electronics in the amount of $137,368
fld een received to replace the c%mera s¥ tem at the P oltce Station., The uote
also includes a server th tw1 e the hub or a cam ras that Wl be 1nstalled on
town prop r%/ Pol 1ce Woestman stated th e up 1ate techn o Y 1S the same
fystem used by the Lake Counk Sheritf o ﬁcg and WI 1 allow real t1me access
% to oth er cameras. Clerk-Treasurer Judy Walters stated funds are available
for the gurc as¢ In t%\e Cumulative Cap1tal Development Fund. This item will
be acted on during the regular meeting.

F ree om Park Dog Park 2024 Fees - An item had been added to the agenda for the
ar meeting to 1 creas% dog park fees to ﬁ uall w1th% 20 for each
itional dog and 1g5125 or non-residents. T ere 1 no longer be a senior
01t1zen discount.

RDC Grant rogram Bud%e% Hendr1x asked Council to revrew and con ider
mcreasm e Aumber of tacade and buil ding grants given 1% 4, erk-

Treasurer u dy XV alters stated the same amo %twas %p prrat in 2024 as there
was 1n 2023 of $30,000 1 13 facade grants an u11d1n% renovation
grants so you would nee addifional appropriation in 2024 if increased.
agsau Park Project Update - Bids are due on December 20%, and will be taken
er a Vlsement until the first meeting of January.

Maintenanc Bulldlng - Mr. Hendrix stated lhe haIs been working with the
architect an s to 1d out in January. He stat ed e will be requesting financing
quotes from local banks with Attorney Westl \

No further d1scuss1on, the work session adjourned at 6:58 P.M.

lodd Ange , President
Attest: 5

T Waltefs
erk-Treasurer



