LOWELCI7 TO\%lg SC18UNCIL

MAY 22, 2023
A Work Session of the Lowell Town ouncil was called to order on Monday
May 22 2023 at 5:35P 3{ Presi en Todd Angerman. Members present
Were n%rman John ess1a Jo nYe k1ch and Shane Tucker arrived
erman had to leave at 6 "Also present were Clerk-
, Treasureg Judlth a ters Town anager ra1 dI‘lX own Attorney David
Westlan V1a /0 Director Greg 1te an Pohce Chief Jim Wdestman

and Fire Chief C 1s Gambhn Also resent was one citizen. The purpose of
the work session was general town busmess

Street Trucks Street Su%aermtendent Frank Lovelt}h was present to review the
availability of getting on and 2-ton trucks and e need to update his fleet,
especially durlng snow owm% He stated currently if we were to order a 2-
ton truck, we would not see delivery until 2025. ° He stated he has been
working with the sales representative from Montoe Truck and they currently
have two 1-ton trucks avallable at thls time, but they are four door; which are
longer then they currentl fy have. Mr. Lovely stated without knowm what may
become available in the future, he hated to pass on these trucks. He staged that
t e trucks are gasohne ecause he 1s gettmg away from d 1ese tru ecause
they are SXpensive to fi 1x 1sc ssion fol owed Council ei%ree to urchase

one truc a thls time and off to see 1 f another I -ton wil ecome aval a e
andto b et or two new 2-ton trucks in the next b lﬁ get with, escrowin
amount or hase over a lease purchase The1tem will be acte

during the regular meetmg

Live Streaming and Archlvnt Meetln s -HB1167 - Town Mana%er Craig
Hendrix stated we have been have 1scuss1ons with Attorney Westland on how
lon we have to keep the live transmissions of public meetln%s reparmg a
%Blc%, forth etown and consequently the Governor has recently signed into Jaw
7 that would require how ‘a public agency will have To store live
streammg upto at least 90'days. The law doesn’t become effective until 2025,
but since'we are preparing a policy we will just have the policy written per statg
statute. ~ Attorney Westland w111 review the, new le 1slat10n to see 1f work
sessions and techmcal review committee meetmlgﬁ a e to be recorded, as we
currently live stream_them but don’t record e live streamlnlg would
posted, on our, website on a Youtube channel. Attorney Westland will be
preparing a policy for review.

bg gn\?lflxgshhelf%%teognsgﬁg (cla%t%glﬁn as1 cEance) Update - A second appraisers has

Discussion of Sanitary Connection Fees - Discussion had been had in the past
of increasing sewer tap fees for new homes.  Mr. Hendrix will contact our
financial consultant to review.

WWTP Cap1tal Pro ect - E% Basin - Mr. Hendrix had spoken with INDQT on
the agreed order t at we wi ot be rep alrln%the basin hner per our Long Term
Control Plan, but W11 be re uildlng the basin. | They have recommended
remaining in the L TCP while bui ding'the basin so if we have a combined sewer
overflow 1t would st111 be allowable.

West Side Sewer Project Update - Mr. Hendrix stated the %asements and desr%
work is done and Etica cannot do the survey work so we have an agreement o
act on during the regular meeting with® Abonmarche fo writs. th i 61%1

descriptions. Randy ainer has been hired to do the appraisals and look at the



pr,oFerty and a buyer has been hired to make the offers for the 20 parcels that
will be needed. Mr. Hendrix stated a public meeting with the homeowners that
the project affects will be held at the end of June at'Lake Prairie School. . He
hopes to bid out the project at the end of summer. A ﬂluestlon was asked if a
homeowner doesn’t warit to %we an easement, and Mr. Hendrix stated the town
has eminent domain power, but hoges we can negotiate as the project is funded
and needs to be done by end of 2024.

Freedom Trail Update - Mr. Hendrix stated_at this time¢ INDOT has not
scheduled a pubHc? rr?eeting, but ig %n%)c(ipsa?esl fo%" thelenci of June.

Trash contajner - Discussion followed on a business communit%f trash container
on the location where the old garden center was lpcated that the town now owns.
Mr. Hendrix hoped the town could install the dumpsters and charge the store
owners like they do in Crown Point and Hobart. Mr, Hendrix will feach out to
business owners and see if the project would work for them.

Paving - The 2022-2 paying project will begin on June 5, The streets bein
aved include FEastwood, Southwood, Meadow Lane, Northview, Bluebird an
“ast Street.  The 2023-01 grant project for Union Street will bé bid out soon

and be a late fall project.

%3?1%%%5%1&5 ;1;%2 t]gld project for the pickle ball courts are being opened on

Evergreen Park - The vandalism done at Evergreen Park hag been identified ag
bqingodon,e by juveniles and they have been issued trespassing warnings, and
will e cited in_ the town court and will have to make restitution and do
community service.  Mr. Hendrix sta,te% he hopes people realize we have
surveillane equipment and learn we will be enforcing citations.

Mr. Hendrix gave an update on the Taco Bell, Tractor Supply, and the Cedar
Creek Trilogy development.

Mr. Hendrix stated the¥ are finalizing plans for Nassau/Liberty Park.

He showed an aerial of the property that he hoped to buy from CSX, but they are

not currently selling property and“we Wllll hayve to le?,se the property for $1200
er year from themto build the parking lot. CSX believes there is another area
ey have access to and he wil] be reviewing that area. Mr, Hendrix stated they

plan to bid out the project in late summer.” The Street Maintenance building

will need more discussion on how to finance.

Unsafe buildings/town violations - Staff will be meeting with Attorney Bennett
on the process To issue citations.

IC_)Ipiodicl Sﬁtt(llementt— ]'.%iscussionl dfoﬁlciwgd Ol}c ideas to usetthe se’g[tlllen%ena. Ml;l
endrix had a contac o could help direct us on ways to use the funds an
Chief Woestman WoulgV ll%ke to use so%ae of the funds for the new canine fund.

No further discussion, the work session adjou
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