LOWELL TO V¥ !_\] UNCIL
WORK S SSCI:8N
July 24 2023

A Work Session of the Lowell Town Council was called to order on Monday
July 24, 2023, at 5:35 P.M., by President Todd Angerman. Members Aaresen
wete Michael Gruszka, Todd Ahgerman, John Alessia, John Yelkich, and Shane
Tucker arrived at 6;05..  Also lpresenf were Clerk-1reasurer Judith Walters,
‘Town Manager Craig Hendrix, Town Attorney David Westland, GIS Director
Greg White, and Pofice Chief’ Jim Woestman and Fire Chief Chris Gamblin.
Also present were Tri-Creek School Superintendent Andy .Anderson, one
citizen, and Corby Thompson with Krohn & Associates via Zoom. The
purpose of the work session was general town business.

Presentation of ADA Transition Plan- Town Manaﬁfr Craig Hendrix reviewed
the ADA Self-Evaluation and_Transition Plan that 1s needed to stay in
compliance with federal and INDOT guidelines to get funding. . He stated the
Title 6 Plan had been approved earlief in the year. ~ Mr. Hendrix 1s the ADA
Coordinator for theTown Lowell who, amll address any questions or.concerns
regarding discrimination against individuals with disabilifies, and reviewed the
%rlevance procedures. Mr, Hendrix had evaluated all buildings owned by the

own of Lowell and identified ph%swal barriers and will develop a schedulé and
budg,et for the Transition Plan. For example, the Town Hall building needs
han 1ca8 striping re-done and a handicap sign installed and the service counter
for the lerk-Tﬁeasure,r’s office exceeds allowable height. He stated the plan
is to resurface the parking lot and the service counter in the bulléhng department
would be used if needed. .  He has solutions and estimated costs for each
facility, and stated the Transition Plan is meant o be a continupysly developin
document and will require sustained rev1e¥ and mqnitoring of the progress an
execution of the plan.  Curb and s;dewg.l s modifications were also reviewed
and Mr. Hendrix stated the Town includes modifications to bring curb ramps
and, sidewalks into compliance in its street resurfacing and site fmprovement
projects, A resolution to approve the ADA Transitionn Plan will be approved
during the regular meeting.

Discussion of Sanitary Sewer Connection/Capacity/Inspection Fees - Corby

hompson, via Zoom; had reviewed the current capacity/collection fees and
reviewed three djfference methods to be used to detérmirie costs - incremental
cost method, equity buy-in method, and a combined cost ap%)_roac . Afterreview
and his recommendation, the Counc% greferred the combined cost a_})daroach,
which will haye a connection fee of $3100 and collection fee of $1700 for a
combined total of $4800. Our current connection fee 1s $2015 and collection fee
is $1635 and hasn’t been increased since 2004. The fee would be paid only for
new constryction and does not affect the current ratepayers. ~ The séwer
inspection fee was also discussed with an increase reconimended, of $100.
Council asked to see what surroundmg communities charge. An ordinance and
public hearing will haye to be set and Attorney Westland and Mr. Thompson
will work on moving forward.

TIF residential develotpment - A discussiqn followed on new legislation that wi]]
allow municipaljties to ca;{ture residential area proII)erq tax increment on all
single dwellnag homes. The amount captured could also be used for Public
Safety methods, sych as salaries. The amount captured would not be captured
by overtaxing units but the town_ could be ulsed as a pass-through and an
agreement could be negotiated with the school district to, get their portion of
funding. The law allows to capture the amount beginning in 2023 and the
amount would depend on growth. Council discussed the two developments



currently proposed that could be captured. Further information will be sought
to moveyfng%rd and a meeting Wiﬁ) be set to discuss with the school board.g

Discussion of GO Bond for Street Reconstruction - The 2016 bond wil] be paid
off at, tyear end, and Mr., Tho,myla,son ad reviewed the current GO bonding
capacify and stated the Town 1s_limited to $4.2 million. He stated due to the
increased in our assessed valuation, with the current levy we should be able to
]{D)ay off the debt in three years. Mr. Hendrix stated he wanted to use the money

of matching funding forroad projects and drainage Pli)OJ ects, but could be used
for any construction project. - More discussion will bé held at the next work
sessiof.

Discussion of SRO Officer - Andy Anderson, Trj-Creek Schoo] Superintendent,
was present to discuss the memo of understanding between the town and Tri-
reek School on the school resource officer. The school is asking for a change
that if the SRO officer is off of work for any non-professional duty reason and
a substitute officer is not provided by the Town of Lowell t6 the school
corporation that the missed days will ndt count towarg the 180 days of school
res?urce. officer service, and the invoices to Tri-Creek be a,djl?sjted. This would
include if officer uysed an%f, earned vacation, personal or sick time. Attorney
estland asked if a substijtute is sent and Chief Woestman stated they don’t
always have someone available. Clerk-Treasyrer Judy Walters pointed dut that
the police budget is based on the fli:lndln received from the SRQ grant from the
school to help pay his salary and the officer is entitled to {)ald time off, _ Ifthe
amount received was not included they may not be able to have an additional
officer. Councilman Alessia suggesteéd nof allowing vacatign time durln% the
school year. Mr. Anderson was more concerned if the officer 1s sick for a
number’ of days and they are paying for a _service they are not getting.
Discussion followed. Council agreed 0 amend the agreement to include u1t) 0
‘ﬁvetdaystbemg allowed. The agreement will be amended and presented at the
next meeting.

Nassau Park Update - Agreement with Dean & Barbara White Foundation -
Will be acted on during fegular meeting.

Trash ,Pro%gosal from Republic - A %roposg,l from Republic Waste for an
extension Irom September 1 to December 31° in the amount of $21.09 per unit
had been received. An extension of the contract for an additional four years
had also been received and will be acted on in January 2024, The amount of
monthl% seryice with administrative fee will change to $22.09 beginning
Sep’g[e;m er 1% The extension for one year will be acted on during regular
meeting.

American Valuation Agreement for APA - will be acted on during regular
meeting.

No further discussion, the work session adjourned at 7:05 P.M.
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