A Work Session of the Lowell Town Council was called to order on Monday

August 28, 2023, at 5:35 P.M., by President Todd Angerman. Members present
were Jodd Angerman, John Alessia, John Yelklch and Shane Tucker arrived
at 6:15. Councilman Mike Gruszka ‘was absent Also present were Clerk-
Treasurer Judith Walters, Town Manager rarp endrlx Town Attorney Dayid
Westland, GIS Director’ G (% White and Pofice Chief Jim Woestman. Also
Iﬁlesentweretwo citizens, and Corby Thompson of Krohn Associates via Zoom.

e purpose of the work session Was general town business.

Drscussmn of GO Bonds - Corlﬁy Thom son reminded Council that the current
on taken (put in 2016 will'roll of at year end, and he has been look 1n§
ﬁt owell s bon capacity for anew GO’bond and reviewed the amount an
ow 1t will impact'the tax rate. He said since we had an increase in our
assessed value, t he tax rate had dropped by ﬁfteen cents and reviewed what a
bond of 3.65 million would do to the tax rate for a five gear or u to ten years.
He explained the tax rate or a 1ve éear loan would go back to th e rate thaf we
were payrng in 202 . e other bond taken out in 2020 will roll off in
Town Manag e Crai %‘Hendrlx stated that he has plenty of projects for
the bond prOJeet 1nclu 1ng intrastructyre projects in the downtown area and
within subdivisions, that can be used ag our 50/50 match for Community
Crossmg grants. He stated the only problem 1s to meet the schedu e provided
by Barnés & Thor (ril urg, bond counsel he would have to have a list o pr d]eets
and estlmates rea We nes ay, September 6", to close on the b
X\/Iar end and some 0 t e road proj ects intended are not engineered at th1s t1me
hompson stated the bon 1n% companles refer that % of the money be
pent W1th1n a twenty- our mont er1o drix sutggested since the
ond moneﬁ can be Used for anything listed as a ro ect that ' we use the bond
money for the Nassau Park project, which is ready Tor 1d and use the Yvater sale
p/rloceeds for our match on the infrasturucre prOJects 1scussm131 llowed
r Hendnx stated Nassau Park will be bid out on September 25 and this will
give us the opportunlt y to Work on the development of the infrastructure
prc()i]ects on our time fraime. Council agreed that would be the better inyestment
1ve the Town a better return on thé water sale money that is being invested.
Mr. Thompson stated that when the other bond rolls 6ff the Town will have
more bonding capacity for future projects.

Councilman Alessia asked why the State never increases the maximum levy.
r._ hompson stated they annuallly have a 3-5% growth i I11ncrpase and believes
the State tries to keep thetax rate Ieve] to prevent a hards or residents. He
stated. with our increase, in levy the Town quahﬁes for a three year growth
app eal and will see an increase of operating V%/ § 0,”and should
ua ify %aln next year. The town levy grew by 14.27% Wthh exceeded the

% gro factor.

Discussion of Residential TIF - D1sc1ilssmn followed on new legislation that w1ll
allow municipalities to capture the assessed value in residential
subdivisions.” The amount capture must be used to d1rectly or, indirectly
improve the service area.  Attorne Westland said an e)éam ple would be road
improvements or sidewalks gom% 0 the area. He stated the area can only be
captured for twenty years, so wouldn’t suggest usi _I%procee s to pay for public
safety, but possiblé could be used for equipment. The areas that would qualify



would be Kingston Rid%e, new sections of Beverly Estates and Freedom Springs
and Providence when they begin. Attorney Wéstland stated the Town would
need to identify a sPec1ﬁc project to suppoit the TIF area prior to starting the

rocess, but he will get more information on the specific plan from Barnes &

hornbélr% since the law 1s so_new. The Town could also use the amount
captured o pass through to other taxing units, such as the school, that the
recalgture would ﬁot benefit. More information will be }%rowded af the next
work session with the goal to approve a plan by the end of the year to capture
the assessed value.

West Side Sewer Project - Mr. Hendrix stated he is meeting with American
Water on Wednesday concerning the water line being extended to Lake Prairie
School.  He stated they have been exploring additional water source.

Patricia’s Dance School - Mr, Hendrix stated the previpus owners of the
property have asked if they could have the letters on the building, and council
agreed 1o the request but dsked that a release be signed.

Nassau Park [Jpdate - Mr.Hendrix stated the proje_:cft will be bid out on
Septﬁmbgr,% V\ﬁth lfl,ope that some arr%ou}rllt o1 work,glll\l/lb? o?ettllln% yegr.,

r. Hendrix spoke of security camera technology wi otorqla that is bein
ooked at for tll?le park that COtl}llld be used for all %c})lwn facilities in the future. 8

Mr. Hendrix stated the %i&:kle ball court is stoned and the concrete will be
poured on Tuesday and ednesdary. He stated additional discussion on the
maitneance facility on finances will'be held at a future work session.

Mr. Hendrix gave the Council an update on the INDOT environmental public
heaﬁng on the Freedom Trail that was held last week. He stated eleven people
spoke and their comments were concermn%jmalgtenance, safe'% and privacy.

he pub{lc comment period ends on September 5™ and then INDOT has 30 days

to complete the report. 'The next step would be land acquisition.

No further discussion, the work session adjourn 4

o)

Toda Angergfan, President




