A Work Session of the Lowel]l Town Council was called to order on Monday,
September 25 2023 at 5:43P.M. X President Todd Angerman. Member;
present were Todd Angerman, ohn es51a Shane Tucker, and John Yelkic
arrived at 6:25. Counc1 lman Michael ruszka was absent Also present
were Clerk—Treasurer Judlth Walters, Town M anaﬁhr ra1% Hendrix,. Town
Attorne David_Westland, GIS Director Gre olice Chief Jim

oestman an%l E re Chief Chris Gamblin. Also present were three citizens.
The purpose of the work session was general town business.

Discussion of GQ Bonds for Nassau Park Construction -
ttorney David Westland rev1ewed the documents received_from Barnes &
Thornbiirg. During the re%u ar meetlng tonight the first reading of the bond
ordinance will be read wit ubhc earmg[ bem set for, October, 9. The
Council will also haye first rea 1n o an addifional appropr1atlon ordinance to
Pproprlate the funds of the $ 000 bond ordinance.” Attorney Westland
ted the 1s to sel the bon(c}s and have the proceeds by the end of
ovember \afn Manager Hendrix had prepared a project 11st for Nassau
Park that the bon rocee s will be used r He re1terated that the bond
proceeds will be used for the park {)rOJect and the water sale money that was
%om g to be used for park project wil now be used or the match for Community
rossmg grant projects over the next few years. He stated since this project is
ready it made more sense to_flip the funding and leave the water fund money
unt1 needed, and earn more interest on those funds. Coungcilman Alessia asked
w en the roject will be bid out and Mr. Hendrlx stated they are having the
ﬁsu Itants add camera surve1 ance and alarm and no-key access and then it

be ready to bid out by end of year.

Discussion of Residential TIF - Attorney Westland had informed Mr. Hendrix
that the next step is to prepare legal descriptions and a sketch of the areas they
wish to capture. Mr.Hendrix will prep are and have Krohn & Associates
estlmate what the amount per taxm% un1t w1 1 be captured and then the Council
will e01de on a % ss thru agreeme to which taxing ent1t1es The process will
start with the edevelopment Commission apIgrova oes to, Plan
Commission and then Town Council and back to edevelo men Commission
for approval of a declaratory resolution. The time line is to have completed by
the end of November.

iscussion of Downtown Pro;ects - DLZ greement - Task Order #6 -
2 Wash 1n% Street 1berty Street, 106 Clark Street
emoht1on Parkm Lot at 248 Ljberty Street * Mr. Hendrix reviewed the
roposed en 1neerm services to improve L ert;ffu treet using Community
rossmg rant in 2024, The glan is t0 use 2024 nds on Libetty Street that
will be clgse to one mllhon llars and use the second phase of community
crossin ds to o division 1mprovements around town He stated
Washmgton Street will be de31 il at the same time to match the tw(f roads
together with dralna%e etc., bu will apply for the 2025-1 CCMG funding for
this project, with wa er funding matc ing. Mr.Hendrix stated Washmgton
Street is estimated to be oyer two millidn dollars as it will have curbing,
31dewalk lig htm% and electrlc and may have tq be done in twoL:[) ases lso as
gart of the l'prOJe apu ]garklng lot'will be desr ned aro
treet buildin ding owned at 108 N. Cla treet b
Redevelopmen; Comm1ss1on will be readlvlto demohsh nextyear orafuture 31te
of an access drive. DLZ will work with Nipsco to abandoried and relocate the




gas service line and meters.  Mr. Hendrix then reviewed a map, of fu&ure
BI’OJ ects to be done in the downtown areas 1nclud1r1{%,F remont Street with addin

ump outs and Jefferson Street in 2026 and and Mill Street in 2028. He state
they are em,{ohaslzmg improvements over the next few years in the downtown
area, but will still be"doing subdivision streets also.

Discussion, fo Sequoia Sanitary, Sewer - DLZ Agreement - $37,800.00

Mr. Hendrix stated the 12" main crosses McConnel Ditch and an emergency
repair was recently done by the town, but needs to be r%placed with a neafv
carrier pipe inside 4 steel_ casing located on new piers, and the foundation needs
to be rebuilt to hold the pipe. The area will need soil borings and require a DNR
permit and drainage board permit.

Discussion of Cg #4 for WWTP - A change order with Bowen Engineering in
the amount of $1,597.00 will be acted on du,rmlg the reglular meeting that
reduced some cost for elimination of work that incfuded replacement of a

8" EQ basin drain pipe outside the existing metering vault af the headworks due
to high cost of dewaterin reIqulred,, but mcluded controls and other electrical
items to control pumps. . Hendrix stated a JMOB meeting with Cedar Lake
will be scheduled for sometime in October.

Northern League Baseball Presentation -  Mr.Hendrix had been approached by
a representative from the Northern Baseball League about bringing a team to
Lowell. Councilman Yelkich explained they are looking to expand the teams
in the area_and stated they curtently have teams in Crown Point, Griffith,
iting. He said while 1t'may be a"wonderful idea the town would have to
rovide.a stadium and run it for them and didn’t feel Lowell was eadfy for that
E%/pe of investment.  Councilman Yelkich said a concern would be if we built
1f and the team didn’t survive what would haﬁpen. Councilman Alessia stated
it would have to be a multi-use facility like they have in Crown Point. . .
The representative 15 also pitching the idea in” Valpo, Laporte and Michigan
City. Councilman Alessia suggested they approach the school since they are
investing in new baseball fields.” Councilman Yelkich aric(i Mr. Hendrix spoke
of'the meeting the%/ had with representatives from Tri-Creek School for the town
to possibly Iease two parcels of éjroperty from them. Mr. Hendrix stated the
soccer fields near Three Creeks Elementary School and the property where the
old Oak Hill School was. Discussion followed. Mr. Hendmf, stated he would
like to see the town have more soccer fields and then the traveling league could
pa% to use Freedom Pftrk. The area on Oall)(ley could be used for baseball and
oftball fields for adult lea%ues that could be ran 12?7 the Park Department.
Mr. Hendrix said the school corporation also would like to partner with the park
department to open their fieldhouse and pool to the public.” Mr. Hendrix stated
he would like to have SEH sketch a plan of the two areas and we could get:ci
vision of what the areas could be used for, After further discussion, the Cotinci
agreed that the Northern JLeague Baseball ,sho%ld contact the _school
corporation, and they were interested in movm% orward on leasing the
{)rogerty near Three Creeks School, but felt the Oakfey Street property could be
ooked at further down the road.

No further discussion, the work session adjournegd-gte6: S;EM
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Todd Angerian, President




