A Work Session of the Lowell Town Council was called to order on Monda
October 23, 2023, at 5:30 P.M dy President Todd Angerman, Membe%,s
present were Michael Gruszka Angerman, John Aless1a John Yelkich,
and Shane Tucker arrived at f lso igresent were Clerk-Treasurer Judith

alters Town Manager ra1 Hendrix, Town Attorney David Westland via
Zoom, GIS Director Greg White, Policé Chief Jim Wogstman, and Fire Chief
Chris Gamblln Also present were two_interested citizens, and Tri-Creek
School Superintendent Andy Anderson. The purpose of the work session was
general town business.

Discussion_of West Side Water Project - Councﬂman elklch and Town
anager Hendrix had a conference call with ustm ychneider of Indiana
American, Water Compan eoncernln%t e water 1ne being extended west on
Commercial Avenue to Route 4 ake Prairie School.” ~ The agreement
entered into for the sale of the water utility stated ‘shall cooperate with Sellfr
and extend water service to Lake Prairi€ Elementary School on a mutually |,
agreeable timeline consistent with Seller’s extension Of sanitary sewer serv1ce
to Lake P ra1r1e Elementary School’. Per their eonversatlon with Mr. Schneider
1t a pears they are less than amendable on w et er t are requlred to put the
er 1ne in 6r not. Mr. Hendrix stated the value o t ¢ asset was determined
million and the town agreed to the lesser amount of $24,500,000
owm t ey.would be runmn% the water line,  Councilman Alessia asked
therr justification jn not wantingto do the line. . Councilman Y elkich stated the
tried to get special leglslatlon 0 recapture the1r costs and the State did not take
up the réquest, but he understood they would etltlont eir re uest again, bu
in the meantime this could stall the ro ject. Attorney David Westland agree
it 1s clearly in the confract but wou d be reachmg out to Afforney Dayid
cGimpsey, who was the attornejy for the sale of the water utility for further
clarification. Discussion followed. Council members were concerned if would
end up 1n litigation and asked if there was a clause in the contract for mediation,
ttorney Westland stated no, but the winning party would have to ay all legal
costs, ~ Council agreed their next step after conferring with ~Attorney
cGimpsey would be contacting Matt Prine, President of Indiana American
Wat onipany.

Discussion of Nassau Park Project - Mr, Hendrix bro%%}lrt the Council up fo date
ont e Nassau Park Project. He stated the final plat of the subd1v1s1on will need
to be approved during the re u ar counc1l meetln He state th ¢ prop erty that
was ori 1na11 twelve lots een created info a two Jot su d1V1s1on and
recelve an ommlssmn ap rova r. Hendrix showed a conceptual layoy }
of the Street parking lot ocated near the ole barn bu1ld1ng, that™wi
be com lete with the Liberty Street C M I pro e dn 5. he renderlngs
of the future park of the community buil m% she ter Sp ad and
signage were rev1ewed Discussion followed on different events that could
occur, capacity of areas, cafering events, and that the splash pad would use
recycled watef. The old Miss Pat’s property drawing was reviewed and Mr.
Hendrlx stated that Ogect wil be bid out a3 a separa ¢ project. Mr. Hendrix
stated t e P(an 1is d out_the 4prIo)lect n ovember or December with
aking m the Spﬂﬂl%IOf 2024. Discussion followed on alternatives ifthe
1ds come 1n too h Mg Hendrix stated there is a 10% contingency built
into the project. Mr.Hendrix spoke of the Washington Street future Fenovation
project and how it will be able to be closed off for events at the park.
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Discussion of West Side Sewer Project - Mr. Hendrlx stated a Bugl
informational meeting on the roject will be held on Tues ay, October
0 at Town Hall. He stated they haye invited people that até along the route

that we wil| need an easement from He stated at this time they are appraising

the costs of the easements and will be entering an agreement during the regular
meeting with EA Right of W Ass001ates for mak m% the offers on the public
right of way easements cfussmn ollowed that it would affect ten private

omeownets and that a tap WO d be installed at each property if they would Jike
to connect in the future Council discussed. if the property owners Would be
required to pa y a tap [ee or if they would waive the fee to encourage people to
con ect to the sewer ine. It was Suggested they waive the tap fees in exc ange
for the cost of the easement. Mr, Hendr1x stated the school Would have to agree
to wajving the fees because th eﬁ avea recapture agreement for their investment
into the new sewer line. endrix stated we Will wait until the appraisals
come back before any demsron will have to be made.

Waive school permit fees - Tri-Creek School Superlntendent And Anderson
Was 1present fo request the Councﬂ to consider WalvmgH e u1 mglpermlt ees
cap1tal prolects the are doing at Lowell g
Elementa hree ree s El ementar¥ he savm s of t ose fees Would
be put bac dlrectly into the 1mprovemen rorlects and ma 11}1§ im rovements
on Holtz Road, adjacent to the east roper?y ne of Lowell High School t
would improve ftraffic_flow for t e school and the commum and the
installation of a sidewalk.  Mr. Anderson said the school corparafion values
the partnegship that has been established with the Town and said this wou]
improve fiscal savings for the town, school and the residents of Lowell.
1scuss1on fo lowed Mr. Hendrix stated the project for Holtz Road would be
dGSIgne an their contractor Skillman.” Discussions have also 1ncluded
0ss1bility s arm use of land in addition to pro rammln use of school
fa01 ities Wrth th ¢ park department. Councﬂ members agreed to the wajving of
the fees as they a]l hked that the cost would be going intothe Holtz Road project
and will be acted on during the regular meeting.

No further discussion, the work session adjourned at 6:50 P.M.
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