LOWELL TOWl§ OUNCIL
NOVEMB 3, 2023

A Work Session of the Lowell Town Council was called to order on Monday,
November 13, , 2023, at 5:30 P.M., by President Todd Angerman, Membets
resent were l\/flc ael Gruszka To d Angerman, John Yelkich. Councilman
ohn Aless1a and ounc1 an Shane Tuc er Were absent Also present were
C et] —Treas rer udith Wa ters Town anager Cra \% lendrix, Town Attorney
David Westland via oom GIS Director Gre hite, Police Chief Jim
Woestman and Fire Chief Chr1s Gamblin. Al so resenf were two interested
citizens. The purpose of the Work session was general town business.

Peoples Bank Update - Jim Dunne/Tom Dev1ne -The relgresentatwes from
People Bank were present to give an update on the 1nvestmen porttolio from the
Lowell Water Sale Proceeds with corporate bon reasu?l
mone market funds. The year to date 1noome t rougELl 10/ 31 was 696 26
unne stated we are right on track with good returns at F
Drscussron followed on con 1nue active management of the und and watchln%
how the mar et is 1\%orng and cautioysly moving toward a more robus
management. Town aﬁger Hendrlx will proyide a schedule of projects
to be done 1n 2024 for cash tflow for town portion of grant. Further 1scus51on
will be had when thely bid out the public Works facility to borrow against our
portfolio to secure a oan

Liberty Street Cross Section Discussion - Anthony Monoccio and Anthony
Kenning, from DLZ Engineering, Were resent via'Zoom, to review the lans
for the reconstructron projects, with Community Crossing grant funds
Liberty Street in 2024 and Washington Streetin 2025. Libefty Street between
ashington and Commercial were rev1ewed to make only road street parking
on the east side of the street. Mr. Hendrix stated this will make it easier for the
rescue vehicle to get a direct shot to Route 2 when they are at the Liberty Street
maintenance building. It was noted that two homes do not have drlveways and
will have to have onstreet parking available. _The same plan will be continue
from Commercral to Oakley Avenue south. 1scuss1on ollowed on the three
spots in ront of'th e restaurant on L1be and it was determined it would be best
to ma ke those hand 1ca spots. Was 1n§t dStreet was reviewed and on street
parking on bot s1 es of he street coul be done since thevlmdth of the street
1S w1der and could be used for over ow park m% when {t
Nagsau Park. Mr. Hendrix stated t e ap g 1cat10n or the Liberty Street pr dJect
will be due at the end of J anuatg ashington Street'won’t be one
until 2025 but wanted to have DLZ des1 n bo at the’same time.  Mr. Gruszka
questioned additional parking needed behlnd the restaurant, and Mr. Hendrix
reminded that a public parking lot will be put where the old water tower sat.

Lowell/Cedar Lake WWTP Exp enses True-Up_ Discussion - _The annual

calculation for 20 Was corn%1 ted in June and Cedar Lake has still not paid the

balance due of $ e report was one the same way 1t has always

been done in I]?aSt ears an d they are quest1omn%v[1 ing costs and administrative

costs due to owell sellin thelr ater utili r. Héndrix stated they are also

%uestromng the basin work and the I they have completed. A meeting
or further discussion will be held to resolve the1ssue.

ere 1s, an event at



Discussion of West Side Sewer /Water PrOJect - As discussed at a previous
work session, work is moyving forward on th e sewer pr’O_) ject extending to Lake
Prairie School with appraisals being done and 11 % acqursrton and that
now Indiana American Water, is not wanting to install the water 1ne Mr.
Hendrix and Councilman Yelkich have both spoken with Justin Schneider from
merican Water and have also reached ouf to Attorney David McGimpsey
Who represented Lowell in the sale of the water utility. A letter has been senf
o the pres1dent of ndrana Amer1can Water }t)omtm out thelr obh ation to
fxten the service ?er the lpure ase agreemen dated December, . The
tter 1s asking that TA 1ve up to itS obligation to cooperate Wlth Lowell to
extend water servrce to Lake Pralrle School consistent with Lowell’s timeline
for extension of sanitary sewer service. It was noted that the extens1on of the
water service was a key aspect of Lowell selling the water utility for one million
less than the appraised value because they mutually agreed to a timeline
consistent with the extension of the sanitary Sewer service, ~ The letter is askmg
Indiana American Water to res ond by December 1 0 whethert ey wil procee
with the extension or Lowell 1 1 take approprlate e%a action a ainst IAW
Discussion followed on whet er the town could putthe water | 1ne n and get
their cost back from Indlana rner1can Water. Councﬂ also discussed and
a%ree d that offers W111 be made to th e businesses and residents on the squth side
Route 2 that if they hook onto the system within a year after completion of
the project they won’t be charged a sewer tap.

Nassau, Park EI’O_]eCt Update - The prOJect is belnl_g1 bid out with bids due on
December 207, and then.a co lple weeks later Mr. Hendrix Wlll be bidding out
the public works facility in early 2024 and then the b1dd11v§ of th e sewer project.
Councilman Yelklch asked about Old Town Square and Mt. Hendrix stated they
are puttmg o%et er a committee of civig orgamzatlons to. review plans for the
R/I kich stated he had an individual that would like to be involved.

r. Hendrlx stated the project will be scheduled with the 2026 Fremont Street
reconstruction project.

Residential TIF Update - A public hearlnlg will be held at the November 27®
Redevelopment Commlssmn meeting. Notices have been sent to the non-taxing
units within town.

No further discussion, the work session adjourned at 6:59 P.M.
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