LOWELL TOWN COUNCIL
REGULAR MEETING
July 13,2026

The regular meeting of the Lowell Town Council was called to order on Monday, July 13, 2026,
at 7:05 P.M. by President Todd Angerman. The Pledge of Allegiance was recited followed by a
moment of silence. Clerk-Treasurer Jill Murr called the roll. The members present were Todd
Angerman, Michael Gruszka, John Alessia, Shane Tucker and Phillip Kuiper. Staff present were
Town Manager Craig Hendnx Police Chief Jim Woestman and GIS Dlrector Greg White. Town
Attorney David Westland was present.

PRESENTATION

Police Chief Jim Woestman introduced Probationary Patrolman Isaac Rietveld and Probationary
Patrolman Thomas Haskins. Both were sworn in on July 2, 206, and have begun field training.
The will attend the Northern Indiana Law Enforcement Academy at the end of the month.

APPROVAL OF MINUTES
Motion by Councilman Gruszka and seconded by Councilman Alessia to approve the June 22,
2026, Work Session and Regular meeting minutes; motion carried with five ayes on voice vote.

APPROVAL OF VOUCHERS

President Angerman had reviewed the vouchers. White Vouchers #15335-15437 $2,175,619.37;
White — Police #1703-1712 $4,560.07; and Wastewater #8954-8994 $805,211.37. Motion by
Councilman Kuiper and seconded by Councilman Tucker to approve the vouchers as listed; motion
carried with five ayes on roll call vote.

ORDINANCES & RESOLUTIONS

Ordinance No. 2026-10 — Stop Signs

Motion by Councilman Alessia and seconded by Councilman Kuiper to approve Ordinance No.
2026-10 — Stop Signs; motion carried with five ayes on roll call vote. Motion by councilman
Alessia and seconded by Councilman Gruszka to suspend the rules and allow for a second reading;
motion carried with five ayes on voice vote. Motion by Councilman Gruszka and seconded by
Councilman Tucker to adopt Ordinance No. 2026-11 Stop Signs; motion carried with five ayes on
roll call vote. Motion by Councilman Alessia and seconded by councilman Gruszka to put the
rules back in place; motion carried with five ayes on voice vote.

Resolution No. 2026-11 — Adopting a Written Policy concerning the Purchase of Alcohol
Using Public Funds

Motion by Councilman Alessia and seconded by Councilman Gruszka to adopt Resolution No.
2026-11 — Written Policy concerning the Purchase of Alcohol Using Public Funds; motion carried
with five ayes on roll call vote.

NEW BUSINESS

Maintenance Facility Claims \
Motion by Councilman Gruszka and seconded by Councilman Tucker to approve Maintenance
Facility Claims totaling $342,933.21 which include Hasse Construction, PR#12 — $341,287.52,
Neri - $851.25 payable from Building Corp *26 Construction Fund and Amazon Capital Services
- $794.44 payable from Water Proceed Funds; motion carried with five ayes on roll call vote.




Nassau Park Claims

Motion by Councilman Gruszka and seconded by Councilman Tucker to approve Nassau Park
Claims totaling $328,377.64 which include Hasse Construction, PR#21 — $290,174.89, Leeps
Supply - $2762.33, Lowell Glass & Trim - $480.00, Life’s A Stitch - $2,230.00, Lowell Carpet &
Coverings - $23,389.98, Russo Power Equipment - $8,546.00 and Amazon Capital Services -
$794.44 payable from Water Proceed Fund; motion carried with five ayes on roll call vote.

Town & Country — Freedom Park Skate Park Parking Lot

Motion by Councilman Tucker and seconded by Councilman Gruszka to approve Town & Country
— Freedom Park Skate Park Parking Lot Invoices PA#2 $51,382.71 & PA#3 $96,174.45; motin
carried with five ayes on roll call vote. Town Manager Hendrix noted that an invoice for the
CDBG portion will be forwarded to Lake County.

Town & Country — Washington Street Change Order #1

Motion by councilman Gruszka and seconded by Councilman Alessia to approve Town & Country
— Washington Street Change Order #1 for a total contract of $668,076.92; motion carried with five
ayes on roll call vote.

Town & Country — Washington Street
Motion by Councilman Gruszka and seconded by Councilman Kuiper to approve Town & Country
— Washington Street Invoice PR#3 - $92,534.62; motion carried with five ayes on roll call vote.

DLZ Task #8 — Fremont Street Design

Motion by Councilman Gruszka and seconded by Councilman Alessia to approve DLZ Task #8 —
Fremont Street Design — white voucher #15422 - $315.00; motion carried with five ayes on roll
call vote.

R&R Sewer, PR#12 — West Side Sewer Extension
Motion by Councilman Gruszka and seconded by Councilman Tucker to approve R&R Sewer,
PR#12 — West Side Sewer Extension — sewer voucher #8991- $444,170.62; motion carried with
five ayes on roll call vote.

Bowen Engineering — WWTP — PR#1
Motion by Councilman Gruszka and seconded by Councilman Alessia to approve Bowen
Engineering — WWTP — PR#1 - $122,313.45; motion carried with five ayes on roll call vote.

Park Fees
Motion by Councilman Alessia and seconded by Councilman Tucker to approve the park fees for
merchandise at the grand opening event; motion carried with five ayes on roll call vote.

Lowell Labor Day Festival Special Event Permit

Motion by councilman Gruszka and seconded by Councilman Tucker to approve Lowell Labor
Day Festival Special Event Permit — American Legion Grounds Post 101; motion carried with five
ayes on roll call vote.

Novak Easement
Motion by Councilman Kuiper and seconded by Councilman Alessia to accept the Novak Right-
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of Way easement; motion carried with five ayes on roll call vote.

Freedom Trail Project

Motion by Councilman Alessia and seconded by Councilman Tucker to move forward with
eminent domain on the Moldenhauer temporary easement; motion carried with five ayes on roll
call vote.

ANNOUNCEMENTS
Next regular meeting — Monday, July 27, 2026, at 7:00 pm

MEDIA QUESTIONS/PUBLIC COMMENTS

Matt Fier, 17418 Michael Drive, spoke on contractor licensing and the one year waiting period to
retest in Lake County. He inquired about why the Town does not accept licensing from other
towns and suggested testing here. The Town Attorney noted that the ordinance does not allow
for special exception on contractor licensing. This could be a future work session item.

ADJOURNMENT
No further business, Motion by Councilman Alessia and seconded by Councilman Tucker to
adjourn at 7:29 pm; motion carried with five ayes on voice vote.
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LOWELL TOWN COUNCIL
EXECUTIVE SESSION
July 13, 2026

On Monday, July 13, 2026, at 6:00 pm the Lowell Town Council met in Executive Session in
the Council Chambers pursuant to I.C. 5-14-1.5-6.1(b)
(2) For discussion of strategy with respect to any of the following:
(B) Initiation of litigation or litigation that is either pending or has been threatened
specifically in writing
(17) To review negotiations on the performance of publicly bid contracts when public knowledge
regarding the review would cause a likelihood of increased costs.
(18) To discuss soliciting proposals for the purpose of awarding contracts for goods or services,
when:
(A) proprietary data, trade secrets, or other information is contained in the bidder's
proposal relating to the bidder's unique methods of:
(i) conducting business; or
(ii) determining prices or premium rates to be charged for services under the terms of the
proposal; and
(B) public knowledge regarding the discussion would reasonably be expected to result in
private loss to the providers of the information described in clause (A).
(19) To have communications with an attorney that are subject to the attorney client privilege.

Councilmembers present were Todd Angerman, Michael Gruszka, J ohn Alessia, Phillip Kuiper,
and Shane Tucker. Clerk-Treasurer Jill Murr and Town Attorney David Westland. Staff
present were Town Manager Craig Hendrix, Wastewater Plant Superintendent Dan Myers and
Assistant Superintendent Scott Ondas. No matter was discussed except for the purpose of the
notice required. The meeting was adjourned at 6:55 P.M.
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