LOWELL TOWN COUNCIL
WORK SESSION
July 27, 2026

The Work Session of the Lowell Town Council was called to order on Monday, July 27, 2026, at
5:30 P.M. Members present were Todd Angerman, Mike Gruszka, John Alessia, Shane Tucker,
and Phil Kuiper. Staff present were Town Manager Craig Hendrix, Police Chief Jim Woestamn,
Fire Chief Chris Gamblin, and GIS Director Greg White. Town Attorney David Westland and
Financial Advisor Corby Thompson joined via Zoom.

Fagade Grant Request for 413 Commercial Ave for Fidelity Title was reviewed and recommended
for $10,000. This will be an RDC agenda item this evening. Clerk-Treasurer Murr noted that
this will leave $10,000.00 remaining in the 2026 budget for fagade or building renovation grants.

Discussion occurred on a NIPSCO easement on the south side of RT 2 and Parrish Avenue.
HB1001 requirements for reporting and zoning were discussed. This will be on the next work
session for discussion with town attorneys. Request to waive sewer connection fees in lieu of RW
for 18466 Clark Street will be discussed at a future work session. There was discussion on a
proposed annexation as it relates to sewer capacity and zoning. Sewer rates will need to be
reviewed. Code enforcement was discussed as it relates to staffing and costs. Town Manager
Hendrix stated that there is a need for a full-time person. The police department is currently doing
this. It was noted that the Council does not want undue expense on the residents. Chief
Woestman stated that in one week, officers working six hours opened six cases and one was closed.

Wheel Tax and vehicle excise tax were discussed. To be effective in 2027, it must be adopted by
September 1,2026. Rates, lane mile distribution and Community Crossing Matching Grant funds
were discussed as they relate to each other and funding. An ordinance will be introduced at the
next meeting with proposed rates of $15, $25 and $35, respectively.

At 6:38 pm, the internet and server went down due to a storm. Meeting continued once it was
restored and streaming at approximately 6:42 pm.

Town Manager Hendrix explained Hasse Construction Change Orders for Nassau Park. This is
an agenda item.

Nassau Park grand opening concert was discussed as it was noted that the opening performers were
contracted for acoustic only, not bands. Flightl.evelz Entertainment provided a proposal to add
bands to the opening acts which would have an increased cost of $14,700.00. Councilman Alessia
noted his dissatisfaction with bringing the request a week before the event as well as the additional
cost. The funds could be used for other things. Multiple discussions occurred. This will be
added to tonight’s agenda for consideration.

The work session adjourned at 7:01 pm.
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