LOWELL TOWN COUNCIL
WORK SESSION
September 14, 2026

The Work Session of the Lowell Town Council was called to order on Monday, September 14,
2026, at 5:30 p.m. Members present were Michael Gruszka, Todd Angermann, Phillip Kuiper and
Shane Tucker arrived at 6:13 p.m. Staff present were Town Manager, Craig Hendrix, Police Chief
Jim Woestman, Fire Chief Chris Gamblin, GIS Director Greg White, Deputy Clerk Tammy Bilgri.
Town Attorney David Westland joined via Zoom.

Town Manager Hendrix discussed taking quotes for the parcel at 442 Nichols. Has been appraised
and will set a minimum bid. Notice will need to be published in the newspaper to proceed.

Town Manager Hendrix discussed the 2027 CCMG application which is due at the end of the
month. They do a 50/50 match up to a million dollars. Possible projects Freemont Street from
Commercial to Cedar Creek — would include curbs and sidewalks with a space for a future sign
potential cost of a million dollars. Also discussed Nichols at Apache and Timber Springs to include
resurface and widening potential cost of $600,000. Also discussed Marion, which has been on the
list for a while, is rated #2. ‘

Town Manager Hendrix discussed the Opioid Settlement and possible ways to spend the money
including AEDs and first aid kits for the Police Department, Street Department and new Park and
new software for the Fire Department. The Council would like the money to be used locally.

Town Manager Hendrix discussed the 2026 ADA Transition Plan update. This needs to be done
every three (3) years. Everything the Town owns does not meet current requirements.
Improvements are ongoing with a focus on the Police and Fire Departments. Needs approval so
can be submitted to INDOT.

Town Manager Hendrix and Police Chief Woestman discussed the Grant for a fully equipped Tesla
Police car and to include a charging station. Discussion ensued when they should submit the order
for the car in order to meet Grant deadlines.

Town Manager Hendrix discussed the possibility of hiring a code enforcement officer that would
have current police powers and law enforcement background. The Council were favorable to
explore creating this position. Currently, the Police Department helping and is yielding great
success.

Town Manager Hendrix gave a brief update on the current construction projects, including
sidewalks being poured on Oakley.

Fire Chief Chris Gamblin gave a brief update regarding the Fire Corp and the next steps that need
to be taken, including a possible work/study session to discuss in more detail.

Council President Angerman suggested a Resolution to share fifteen percent (15%) of Residential
TIF funds with the Tri-Creek School Corporation. All Councilmen seemed in favor of having




David Westland Town Attorney look into this further.

Meeting was adjourned at 6:35 p.m.
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